Causes and Contributing Factors Worksheet (Optional)
Purpose 

A school’s needs assessment process involves analyzing student performance data and school practices in order to determine priority needs and establishes goals to meet those needs.    Included in this process, is an examination of the possible causes and contributing factors that have led to the priority needs.  Once root causes of the needs are identified, strategies can be designed to eliminate these barriers to student learning and accomplish the goals.
Step 1: List your school’s priority need (based on needs assessment results)
Priority Need:

Step 2: Identify the standard(s) contributing toward the need

Based on your school’s priority need listed above, please identify all of the possible standards (from the KDE Standards and Indicators for School Improvement) that may have contributed to the need:
_____  Curriculum
_____  Professional Development
_____  Classroom Evaluation/Assessment
_____  Leadership

_____  Instruction
_____  Organizational Structure/Resources

_____  School Culture
_____  Planning

_____  Student, Family, Community Support


Step 3: Identify the indicators within each standard that contribute toward the need
Please (a) review the indicators under each standard and (b) identify the top indicators that are a weakness at your school and (c) list evidence that supports your selection (or why that indicator contributes to the priority need).
For the list of 88 indicators, please click on the following link: 

http://www.education.ky.gov/KDE/Administrative+Resources/School+Improvement/Standards+and+Indicators+for+School+Improvement/default.htm
	Standard 
	Evidence

	Curriculum 


	

	Classroom Evaluation/Assessment

	

	Instruction

	

	School Culture

	

	Student, Family and Community Support

	

	Professional Development

	

	Leadership

	

	Organizational Structure and Resources

	

	Planning

	


Step 4: Generate strategies to address the indicators
Please rank order the top indicators that are a weakness at your school (or those indicators that significantly contribute to the priority need).  Design strategies to address the indicators so that the priority need can be eliminated and the goal can be accomplished.  Incorporate those strategies into your school’s comprehensive improvement plan.

	Standard/Indicator
	Strategy
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