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Benefits

•Analysis of data from board room to classroom

•Transparent data system 

•Stretch goals that allow for continuous improvement

•Review of support systems for schools and students

•Alignment of initiatives with desired outcomes

•Moves the Theory of Action forward

Purpose

• Inform our decisions as a district and as 

schools through the use of data

• Track our progress in reaching our goals  

• Follow trends over time

• Identify our successes

• Flag potential problems and identify 

disparities

People with information cannot help 

but act.
Ken Blanchard

Development

We established a systematic approach to our design 

in order to facilitate meaningful use by:

•Identifying possible indicators and data sources

•Gathering feedback from stakeholders

•Designing a meaningful format

•Developing draft indicators

•Reviewing by Cabinet and Principal Work Team

•Planning for use by district, schools, board

Phase 1:   

•Use Quality Indicators at the Cabinet & District 

level to inform strategic plan

•Develop support & training for schools

Phase 2:  

• Schools: Pilot use in selected schools  

• Board: Report specific QI related to program 

Phase 3:  

•Implement in all schools

Sample indicator: attendance

Guiding questions

School Questions:

• How is my school’s data over time? Has my school 

met its goal or is it progressing or moving away from 

goal?

• How does my school compare to schools with similar 

demographics?

• Which student groups are meeting our goal? Does the 

data look different across groups of students?

• Which individual students need intervention?

• How are our support systems working?

District Questions:

•What does the data look like over time at the 

elementary, middle and high school level?

•What are the outcomes of different district programs?

•How effective are the district support systems for 

schools?

•What are the implications for our district?

Quality indicators

Currently Available:

•Student Attendance

•Student Absences

•Student Suspension

•Student Retention

•Student Reading Performance – KCCT

•Student Math Performance – KCCT

•Teacher Attendance

•Teacher Professional Development Participation

•Certified Staff Diversity

Sample indicator: attendance

Next to Develop:

•Student-Teacher Ratio

•Graduation Rate

•ACT

•Advance Placement 

•Student perceptions of safety

•Student involvement in after-school activities 

•15/50 diversity 


