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Executive Summary

PR/Award # (11 characters): Q215E090041

Project Prevention Assessment and Counseling for Elementary Students (PACES) is a program designed to ex-
pand counseling programs in six elementary schools through the delivery of a continuum of counseling and
prevention services which foster children’s social, emotional, and behavioral development. Six elementary
schools in Jefferson County Public Schools (Louisville, KY) were selected as target schools for participation in
the project. These schools were selected because they were ranked high on the district’s internal needs index
that is based on student variables which research demonstrates can affect academic achievement. The vision of
Project PACES is to provide students with beneficial counseling services that will contribute to their personal
growth, educational development and emotional well being.

In Summer of 2009, Project PACES funds were used to hire three qualified school-based counselors. Two
counselors are state licensed LCSWs and have a master’s degree in social work from a program accredited by
the Council on Social Work Education. The third counselor has a master’s degree from an accredited program
and is a state licensed Psychologist Associate. Each counselor served two schools where they helped identify
children with behavioral issues and provide them with support that will help prevent future problems. Each
counselor was assigned to work 20 hours per week at each of two schools where they were be utilized to pro-
vide assessment, intervention, individual, and group counseling for students. A project activity log was devel-
oped by the project evaluator for each counselor to document the number of students served, the intensity of
services, and other activities (e.g., family contacts, classroom observations). PACES counselors turned in their
log to the project evaluator on a monthly basis.

Project PACES also provides support for the CARE for Kids program (CFK), a program in all Project PACES
schools that promotes students’ bonding to school and sense of community. The CFK program utilizes the
Child Development Project which is a research-based comprehensive social and emotional program that focus-
es on improving school culture, including changes in most teachers’ instructional and classroom management
practices. CARE for Kids aims to create elementary schools that foster students’ full development by encour-
aging supportive relationships; a sense of common purpose; commitment to social, ethical and intellectual
learning; and meaningful and engaging curricula. Specifically, the program is designed to 1) increase students’
attachment to the school community, 2) internalize the community’s pro-social norms and values, and 3) exhi-
bit behavior consistent with school norms and values.

In terms of how Project PACES has addressed the two required Government Performance and Results Act
(GPRA) performance measure for the ESSC, PACES has met the first GPRA of closing the gap between the
student/mental health professional ratio from 1 counselor for every 441 students prior to the project to 1 coun-
selor for every 283 students after the hiring of the PACES counselors. For the second GPRA, Project PACES is
on target to meet the goal of reducing the average number of referrals per grant site for disciplinary reasons.
Prior to the grant, the average number of referrals across the sites was 441 or about 44 per month per site. As of
the date of this report, the average number of referrals across the sites was 287 or about 41 per month per site,
representing about a 7% drop. Given that this is the first year of the project, the data thus far are showing a
positive trend towards improving student behaviors.

In terms of project specific goals, Project PACES counselors aimed to provide counseling serves to at least 40
students per school each school year for a total of 240 students per year. As of February 2010, a total of 233
students had received counseling services from the PACES counselors. Utilizing the monthly counselor logs,
the data could be disaggregated by intensity and number of sessions. On average, students who received coun-
seling services averaged 9 sessions through February 2010 and had received a total of 417 minutes of services
or 46 minutes per session,
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Because the school year is still in session, outcome data are not yet available but will be submitted in the ad-
dendum report. The demographics of the students who have received counseling thus far are below. When
compared to the general population of students at the 6 PACES schools, the students who received counseling
are more likely to be on free/reduced lunch, more likely to be African-American, and more likely to be males.

Characteristics of Students who Received Mental Health Services from PACES Counselor

Students who Received Overall Demographics of 6
Matching variable Counseling from PACES PACES Schools
(n =233)

At-Risk

Free/Reduced 90.5% 88.9%

Paid 9.4% 11.1%
Race

African-American 58.4% 51.3%

White 27.5% 28.6%

Other 14.1% 20.1%
Gender

Male 65.7% 52.4%

Female 34.3% 47.6%

Regarding the implementation of the CARE for Kids program, walkthroughs were conducted by the project
evaluator at the PACES schools to assess fidelity to the CARE for Kids program. A copy of the walkthrough
instrument is included in Section C of the report. The walkthrough consisted of observing at least 2 randomly
selected teachers at each grade level for CARE for Kids implementation. Of the 70 teachers observed, 21% ex-
hibited exemplary implementation, 60% showed good implementation, 16% showed some level of implemen-
tation, and 3% exhibited poor/no level of implementation. In all the PACES schools, at least 60% of the ran-
domly selected teachers observed exhibited a good level of implementation. Four of the 6 PACES schools had
at least 80% of teacher exhibiting a good level of implementation.

In addition to meeting the performance objectives, there were unexpected challenges and successes, An initial
challenge was the documentation of discipline referrals. The district moved to a new student information sys-
tem (Infinite Campus), and a standardized protocol had to be created across the 6 schools to ensure accurate
student discipline referral information. A second challenge was to help the PACES counselors become inte-
grated into the service delivery system of each of the schools. By the mid-year point, about half of the sites had
established a protocol through their Student Support Team (SST) for making mental health referrals. The other
sites used a staff-referral system where either teachers or administrators made the mental health referral direct-
ly to the PACES counselors. When the grant was originally written, the RTI system was projected to be rolled
out in the district and serve as the referral process. It was not implemented as planned so the referral process
has been using existing mechanisms within each school. In terms of successes, one of the Project PACES
schools was highlighted by Edutopia (The George Lucas Educational Foundation) as a model for its strong so-
cial and emotional program.

For the upcoming school year, 2010-2011, the goal will be to continue to streamline the mental health delivery
system and establish consistent protocols to yield the most efficient and beneficial system possible. An exam-
ple of barriers this past year to an efficient delivery system was the delay time between mental health referral
and the return of the parent consent. For the next year, parent consents will be distributed to all students at the
beginning of the school year so that if a mental health referral is made for a student, mental health services can
be delivered quicker to the student.
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